From: Directors of Lost Creek Estates Water Assn. Inc.

To:     Members of Lost Creek Estates Water Assn. Inc.

Subj: Establishment of water rate schedule

1. On August 1, 2008 the Board of Directors met to establish the tiered rate schedule for water usage and to establish the regular billing and monitoring procedure.

2. The basic rate of $40.00 per month for the first 30,000 gallons of use has been agreed on for some time and up until the present date, the use of water has not been metered or billed for.

3. Of interest to all members is that an agreement was negotiated with Kootenai Environmental Alliance as part of the application process  for water rights for Lost Creek Estates. The thrust of this agreement was a balance of providing adequate water rights for maximum continuous flow and, at the same time, keeping in mind the need to be cognizant of conservation of water usage. With this in mind, the goal of the following tiered schedule is to provide this balance and to also ensure that the Lost Creek Estates Water Assn. Inc. maintains economic viability as a non-profit entity and at the same time establishes a reserve fund to pay for any required future expenditures:

4. Water rate schedule:

a. $40.00 per month for the first 30,000 gallons of monthly use.

b. $.80/1000 gallons for the next 50,000 gallons of monthly use.

c. $1.00/1000 gallons for the next 20,000 gallons of monthly use.

d. $1.50/1000 gallons for any monthly usage above 100,000 gallons.

Commencing on October 1, 2008 water will be metered and billed according to the above schedule.

5. Additionally, the following policies have been adopted. 

a. When is a lot owner responsible for water usage fees?

i. During construction at the point in time that construction water is needed and a meter is installed.

ii. An exception is for builders constructing spec. homes: water usage fees will not be charged until the home sells.

b. When is the $4000 water hook-up fee charged?

i. When construction begins on either a spec. home or a pre-sale home and construction water is needed, a  meter will be installed and the hook-up fee will be due and payable.

       6. Enclosed are copies of the Lease Agreement with Northern Water LLC and the Contract for Licensed Operator (Bob Chandler). Of interest to all members is that until there are enough paying members within the Water Association, the Developer will cover any expense shortfalls in regard to the Lease Agreement, Contract with Bob Chandler and operational and maintenance expenses. If there are any difficulties with the water system contact Bob Chandler at 208 691-3428. Any questions in general concerning the above, established procedures you may contact Chuck Hughes at 208 660-7139 or Norm Waldo at 208 661-8609.

Sincerely,

Chuck Hughes

Board of Directors, Lost Creek Estates Water Assn., Inc.

